
Program: ____________________________________________ Logic Model 

Situation and Priorities: 

Needs and assets, symptoms versus problems, stakeholder engagement, etc. 

INPUTS OUTPUTS OUTCOMES - IMPACTS 

Activities Participants Short-Term Outcomes Medium-Term 

Outcomes 

Long-Term 

Outcomes 

What we invest. 

This can include 

staff, 

volunteers, 

time, money, 

materials, 

equipment, 

technology, 

partners, etc. 

What we do. 

This can include 

conducting 

workshops, meetings, 

delivering services, 

developing products, 

curriculum, resources, 

etc. It can also 

include conducting 

and disseminating 

research. 

Who do we reach? 

This includes 

participants, 

clients, agencies, 

decision makers, 

and customers.  

What are the short-term 

results? This can include 

learning, awareness, 

knowledge, attitudes, 

skills, opinions, 

aspirations, motivations, 

etc. 

What are the 

medium-term 

results? This can 

include change in 

action, behavior, 

practice, decision 

making, policies, 

and social action. 

What are the 

long-term 

impacts? This 

can include 

change in 

social, 

economic, 

civic, or 

environmental 

conditions. 

Assumptions: State the assumptions behind how and why the identified program will work in your community. 

External Factors: The barriers and facilitators. 


